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1) The quality organization or team performs product evaluations to ensure___________. (Short Answer)
Answer Software Design/Development
2) The software quality plan (SQP) _______ and _______ the software quality assurance to ensure that programs and projects are following procedures and processes defined in the software quality plan.
A. Describes
B. Improve
C. Minimize
D. Documents

3) The quality team does ensure compliance to software design/development standards and control of work products and changes.
Answer true

4) A planned and systematic approach to provide adequate confidence that the product conforms to established requirements.
A. Quality Assurance
B. Quality Management System
C. Quality Metrics
D. Qualification Testing

5) The program and project managers are required to provide a __________ and describe to describe the benefits, goals, and objectives for developing a work product or system for delivery.
A. Contract
B. Vision Statement
C. Test Report
D. Work Product




6) The focus of successful program and project managers is the team, __________, and ________.
A. Processes
B. Work Product
C. Quality Testing
D. Validation

7) Senior managers lead lower-level program and project managers.
Answer false
8) Processes that are understood provide the _____________ to implement effective plans and procedures for software design/development activities.
A. Framework
B. Data Management
C. Drawing
D. Firmware

9) A corrective action is required to eliminate or mitigate the cause of a defected nonconformity or other undesirable situations to prevent recurrences during ____________.
A. Quality Testing
B. Product Evaluation
C. Software Integration
D. Design Phase

10) Artifact information associated with quality product evaluations includes software configuration records, __________ and ___________ with activities.
A. Data	
B. Testing Records
C. Drawing
D. Other Artifacts

11)  Quality reports only provide detail on compliance and opportunities for improvements.
Answer false

12) This step is taken to address a direct cause and prevent recurrence of a specific nonconformity.
A. Collective analysis
B. Formal Testing
C. Immediate Action
D. Inspection




13) Communication, Understanding, Discipline, and Deployment are examples of __________.
A. Quality Plan
B. Process Improvements
C. Configuration Management
D. Test Plan

14) The most common errors in measuring data are the following. (Choose two).
A. Teams are involved in quality improvement decisions
B. Not understanding the measurement goals
C. Teams are not involved in quality improvement decisions
D. Good data collection and analysis

15) Quality gates come into play to ensure process and work products are compliant.
Answer true

16) Measurement of the degrees to which software possesses given attributes that affect quality.
A. Quality
B. Quality Metrics
C. Quality Management System
D. Quality Assurance

17) Software industries and software programs that establish, document, implement, and maintain effective quality management and continually improve its effectiveness.
A. Quality Testing
B. Quality Management System
C. Quality Metrics
D. Project Plan

18) What stress management techniques should be utilized when team members are having rough days and struggling with processes or other team members? (Choose 2)
A. Picture yourself near the ocean
B. Give up
C. There are soothing sounds, and the air is filled with serenity
D. Cry or Whine

19)  Proven solutions to problems should not be addressed early and fixed quickly.
Answer false

20) Not having effective staffing of personnel is not a problem linked to poor-quality data.
Answer false













